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For the attention of the Managing Director

Dear Sir or Madam,

Scope/Applicability:
The NTS is applicable to all suppliers within the Rolls-Royce Civil Aerospace Supply Chain.

Introduction:

You will be aware of the changes taking place in Rolls-Royce under the overall leadership of
Warren East, Chief Executive Officer, which aims to further strengthen and improve our business,
ensuring we continue to deliver excellence and value to our customers. As part of our
reorganisation activity, Eric Schulz is appointed President of Civil Aerospace and Chris Cholerton
appointed President of Defence Aerospace.

The new Civil Aerospace organisation brings together all our Customer Services, Engine Programmes and
Supply Chain. Civil Aerospace now formally replaces and fully includes all of the activities of the previous
Civil Large Engine (CLE) and Corporate, Small & Medium Engines (CSME) businesses together with the
Supply Chain division, proposed to include CDS as a Control Systems Supply Chain Unit, subject to
consultation.

While your point of contact in Rolls-Royce will remain unchanged, here is an outline of members of the new
Civil Aerospace Leadership Team, along with a brief summary of the areas of responsibility.

Mike Mosley — Director Operations: Mike will lead the Civil Aerospace Supply Chain including Purchasing
and will continue to provide support for our Defence and Marine businesses. He will also have responsibility
for Engine Production and lead all Rolls-Royce wholly-owned MRO facilities.

Chris Young — Director Programmes: Chris will be responsible for all Civil Aerospace Engine Programmes
including our technology demonstrators.

Simon Carlisle — Director Strategy: Simon will be responsible for Product and Business Strategy across
Civil Aerospace including definition of our Supply Chain strategies and strategic leadership of our Risk and
Revenue Sharing Partnerships (RRSPs).

Simon Burr — Director Engineering & Technology: Simon will be responsible for the Engineering function.

Customers remain at the heart of everything that we do and we will continue to build strong and effective
relationships with our suppliers and partners. It is really important to us that we work together to deliver a
competitive Supply Chain for our customers as we go through this period of change.

More details of these changes will be shared at our Supplier Conference in Berlin on 23" and 24™ February
and through your points of contact, however in the meantime if you have any queries or concerns please do
not hesitate to contact us.
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